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Summary of the Minutes of the Board Meeting
of Talaat Moustafa Group Holding

TMG Holding Company an Egyptian joint-stock Company
Held on May 15, 2025

The Board of Directors of Talaat Moustafa Group Holding (an Egyptian joint-stock
company) met at 3:30 PM on Thursday, May 15, 2025, At the company's headquarters,
chaired by Mr. Hesham Talaat Moustafa, CEO and Managing Director.

The following is a summary of the most important resolutions of the Board of Directors:

1. approval of the previous Board of Directors meeting held on March 26, 2025.

2. Approval of the company's Board of Directors' report on the company's activities during
the financial period ended March 31, 2025, the report included the results of the Group-
wide business during the first quarter of 2025

Talaat Moustafa Group Holding “the Group” has delivered remarkable business results
during first quarter of 2025, as the efforts of the executive management resulted in the
group achieving real estate sales of EGP 77.2 billion, compared to EGP 61.8 billion during
the same period last year, reflecting a 25% year-over-year growth. It is noteworthy that this
result was achieved without any new real estate launches during the period and while
relying solely on the organic volume and pricing growth in existing projects, delivered
significant year-over-year growth. Subsequent to the reporting date, this performance was
further bolstered by the exceptional success of the launch of the second phase of its
flagship project, SouthMED, on May 4, 2025, which alone recorded sales of EGP 70 billion
on the first day of release, significantly stronger than the result witnessed on the first day
of the project’s debut in 2024. As 2 result, the Group's disclosed total real estate sales from
the beginning of the year through May 7, 2025, reached EGP 160 billion.

This is in addition to the outstanding results of the hotel sector, which the sector
recorded total revenues of EGP 3.5 billion equivalent to USD 69 million in 1Q 2025,
compared to EGP 2.3 billion reported in the same period last year, growing by a
remarkable 50% year-over year.

Recurring income activities and service-related operations generated revenues of
EGP 2.1 billion during the first quarter of 2025, compared to EGP 979 million during
the same period last year, reflecting a significant growth rate of 116%.

- the Group's backlog of recorded and yet undelivered sales (sales backlog) amounted to
EGP 350 billion, marking a massive growth rate of 94% compared to EGP 180 billion
reported in 1Q 2024. This substantial increase is attributed to the significant surge in
core new sales achieved over the past 12 months by the Group, driven by new project
launches as well as organic growth in volume and prices within already launched
developments.




- The Group's total revenues during the first quarter of 2025 amounted to approximately
EGP 9.43 billion, compared to EGP 6.79 billion recorded during the same period of the
previous year, reflecting a growth rate of 39%, This comes as a continuation of the
outstanding performance of the company's executive management in finding
unconventional solutions and procedures that led to the occurrence of these
outstanding results for the company.

- Consolidated net profit after taxes amounted to approximately EGP 4.4 billion during
the first quarter of 2025, compared to EGP 4.1 billion during the same period last year,
reflecting a growth rate of 7% year-over-year. It is noteworthy, that the bottom-line in the
comparable period last year was supported by significant FX gains on the back of EGP
devaluation, as well as one-off gains on the Legacy acquisition transaction.

- The standalone net profit of the company (excluding the performance of subsidiaries)
amounted to EGP 216.7 million during the first quarter of 2025, compared to
approximately EGP 206.8 million during the same period last year, reflecting a growth
rate of 4.8%.

3. Approval of the consolidated and standalone financial statements of the company for
the financial period ending 31 March 2025.

The meeting concluded at 4 PM on the same day.




