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Summary of the Minutes of the Board Meeting
of Talaat Moustafa Group Holding

TMG Holding Company an Egyptian joint-stock Company.
Held on February 22, 2026

The Board of Directors of Talaat Moustafa Group Holding (an Egyptian joint-stock
company) met at 2:00 PM on Sunday, February 22, 2026, at the company's headquarters,
chaired by Mr. Hesham Talaat Moustafa, CEO and Managing Director.

The following is a summary of the most important decisions of the Board of Directors:
1. Approval of the previous Board of Directors meeting held on November 11, 2025.

2. Approval of the company's Board of Directors' report and the annual governance report
on the company's activities during the fiscal year ended December 31, 2025.

The Board of Directors' report included the results of business achieved at the group level
for 2025 as follows:

The group achieved revenues from real estate operations amounting to EGP 36.7 billion as
of 31/12/2025, compared to EGP 24.52 billion during the same period last year,
representing a growth rate of 50%.

This is in addition to the outstanding performance of the hotel sector, which achieved total
revenues of EGP 14.89 hillion in 2025, compared to EGP 11.50 billion during the same
period last year, with a growth rate of 30%.

The recurring-income activities and service operations recorded revenues of EGP 10.9
billion during 2025, compared to EGP 6.66 billion during the same period last year, with a
growth rate of 64%.

The total revenues achieved by the group during 2025 amounted to approximately EGP
62.49 billion, compared to EGP 42.6 billion achieved during the same period of the previous
year, representing a growth rate of 46%.

The net consolidated profit after taxes reached approximately EGP 18.2 billion in 2025,
compared to EGP 12.8 billion during the same period last year, with a growth rate of 43%.

The net standalone profit (without the results of the subsidiaries) amounted to EGP 839.8
million in 2025, compared to around EGP 802 million during the same period last year,
representing a growth rate of 5%.

The balance of the backlog, representing undelivered contractual sales reached
during 2025 EGP 441 billion, compared to EGP 293 billion during the same period of the
previous year, representing a growth rate of 50%




3. Approval of the draft financial statements of the Company and the attached financial
statements and the supplementary notes which include consolidated financial
statements and the standalone financial statements for the fiscal year ended
December 31, 2025.

4. Approval of the proposed dividends, in accordance with Article 55 of the company's
bylaws.

Value in EGP
Earnings of the year 839,857,504
Earnings carried over 1.175.307.359

2,015,164,863

Deduct

5% legal reserve 41,992,875
Cash dividends to shareholders 618,196,136
Employees allowance 8,000,000
Remuneration of the Members of the Board 3,600,000
Carry over for next year 1,343,375,852

Approval of the proposed distribution of cash dividend No. 13, amounting to approximately
EGP0.30 per share, to be distributed according to the company's cash flow plan on two
equal installments, the first installment: on or before May 31, 2026, and the second
installment: on or before July 31, 2026.

5. Approval of the Audit Committee’s Report on the Company's Consolidated and Standalone
Financial Statements as of 31/12/2025.

6. Approving the sales position for 2025

Approval of the sales position achieved during 2025, where the group achieved real estate

sales of EGP382 bn during 2025

7. Approval of convening the Ordinary General Meeting of the Company at 2:30 PM on
Monday, March 30, 2026, at Madinaty Club, Madinaty, New Cairo.

8. Approval of the attached agenda for the Ordinary General Meeting of the Company.

The meeting ended at 2:30 PM on the same day.

______________



Agenda for the ordinary general meeting of Talaat Moustafa Group Holding
Company to be held on Wednesday, March 30, 2026:

. Approval of the Company's Board of Directors' report on the Company's
activities for the fiscal year ended December 31, 2025.

. Approval of the Annual Corporate Governance report for the fiscal year ended
December 31, 2025.

. Approval of the auditors' reports on the Company's activities and financial
statements and Annual Corporate Governance for the fiscal year ended
December 31, 2025.

. Approval of the Company's financial statements for the fiscal year ended
December 31, 2025, and the proposed distribution account.

. Discharging the members of the Board of Directors from their management of
the Company during 2025.

. Appointment of auditors and determination of their fees for the fiscal year ended
December 31, 2026.

. Determination of the attendance allowance, and travel expenses for the board
members for 2026.

. Authorizing the board of directors or its delegate to donate more than EGP1,000
during 2026.
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