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Summary of the Minutes of the Board Meeting
of Talaat Moustafa Group Holding

TMG Holding Company an Egyptian joini-stock Company.
Held on February 23, 2025

The Board of Direciors of Talaat Moustafa Group Holding (an Egyptian joint-stock
company) met at 2:30 PM on Tuesday, February 23, 2025, at the company's headquariers,
chaired by Mr. Hesham Talaait Moustafa, CEQ and Managing Director.

The following is a summary of the most important decisions of the Board of Directors:
1. Approval of the previous Board of Directors meeting held on November 16, 2024,

2. Approval of the company's Board of Direciors' report and the annual governance report
on the company's aciivities during the fiscal year ended December 31, 2024.

The Board of Direciors' report included the resulis of business achieved at the group level
for 2024 as follows:

Talaat Moustafa Group Holding achieved unprecedented business resulis during the year
2024 at the level of all the Group's various activities. The efforis of the executive
management resulied in the Group achieving contraciual real estate sales through the
Group's sales sector, amounting to EGP504bn compared to EGP 142.7 billion for the same
period last year, with a growth rate of 253%. It is represented in the real estate sales of the
group companies which amounted to EGP 177.7 bn, breaking the sales figure achieved
during the same period last year of EGP94.8bn, with a growth rate of 87%. In addition, the
sales by other parties, amounting to EGP326.3bn.

Furthermore, the hotel sector achieved outstanding results with revenues of EGP11.49hn
during the year 2024, compared to EGP3.54bn during the same period last year, with a
growth rate of 225%.

Also, recurring income activities and service activities achieved revenues of approximately
EGP6.66bn during the year 2024, compared to EGP3.31bn during the same period last vear,
with a growth rate of 101%.

— The balance of the backlog, representing undelivered coniracival sales reached
EGP293.5bn in 2024, compared to EGP145.4bn reached in the previous vear, with a
growth rate of 102%.

- The total revenues achieved by the Group in 2024 amounied to approximately
EGP42.6bn, compared to EGP28.4bn achieved during the same period last year, implying
a growth rate of 50%. This is attributable to the continued remarkable performance of
the Company's executive management in devising and unconventional solutions that led
to the occurrence of these exiremely positive resulis for the Company.

— The net consolidated profit afier taxes amounted to approximately EGP46.14bn during
the year 2024, compared io EGP3.34bn during the same period last vear, with a growth
rate of 332%.

— The net standalone profit (without the resulis of the subsidiaries) amounied to
EGP801.9mn in 2024, compared to approximaiely EGP682.4mn achieved in the same
period last vear, with a growih raie of approximately 17.5%.
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3. Approval of the drait financial statementis of the Company and the attached financial
statemenis and the supplementary notes which include consolidated financial

staiemenis and the standalone financial statemenis for the fiscal year ended
December 31, 2024,

4. Approval of the proposed dividends, in accordance with Article 55 of the company's

bylaws.
Value in EGP

Earnings of the year 801,960,651
Earnings carried over 999,623,509

1,801,584,160
Deduct
5% legal reserve 40,098,033
Cash dividends to shareholders 515,163,447
Employees allowance 6,000,000
Remuneration of the Members of the Board 3,600,000
Carry over for nexi year 1,236,722,680

Approval of the proposed distribution of cash dividend No. 12, amounting to approximately
EGPO0.25 per share, 1o be distributed according to the company's cash flow plan on two
equal installments, the first installment: on or before May 31, 2025, and the second
installment: on or before July 31, 2025.

5. Approving the sales position for 2024, and the estimaied budget for 2025 as follows:
5/1 Sales realized in 2024

Approval of the sales position achieved during 2024, where the group achieved real estate
sales of EGP504bn during 2024, compared io EGP142.7bn during the same period of the
previous year, with a growth rate of 350%.

5/2 Estimated budget for the fiscal year 2025
The board approved the estimated sales budget for the fiscal year 2024 at EGP340bn.

6. Approval of the Disclosure Form on Reducing the Issued Capital

—  Approval of the disclosure form regarding the reduction of the issued capital from
EGP 20,635,622,860 to EGP 20,606,537,860 with a reduction of EGP 29,085,000 by
adjusting the balance of treasury shares held by the company.

4l
/5; : 'Approval of the disclosure form in accordance to ariicle 48 for Rules Delisting and
I3 . -,’L‘isnng Securities on the Egyptian Exchange regarding the reduction of the issued
‘? @_@.&; capl‘tal from EGP 20,635,622,860 to EGP 20,606,537,860 with a reduction of EGP
! ’ UEQ 085,000 by adjusting the balance of treasury shares held by the company and
\ﬁ’:» '?"""authorlzmg Mr. Hesham Talaat Moustafa, CEO and Managing Director, to make

““amendments to the form in accordance with the requesis of the Financial
Supervisory Authority.



7. Approval of the proposal to amend Articles (6, 7, 24, 25, 30) of the Company's
Articles of Association to be presented to the nexi Extraordinary General
Assembly of the Company.

8. Approval of convening the Ordinary General Meeting of the Company at 1:30 PM on
Wednesday, March 26, 2025, at Madinaty Club, Madinaty, New Cairo.

9. Approval of the attached agenda for the Ordinary General Meeting of the Company.

10. Approval of convening the Extra Ordinary General Meeting of the Company at 2:30 PM
on Wednesday, March 26, 2025, at Madinaty Club, Madinaty, New Cairo.

11. Approval of the attached agenda for the Exira Ordinary General Meeiing of the
Company.

The meeting ended ai 3:30 PM on the same day.




Agenda for the ordinary general meeting of Talaat Moustafa Group Holding
Company to be held on Wednesday, March 26, 2025:

. Approval of the Company's Board of Directors' report on the Company's
activities for the fiscal year ended December 31, 2024.

. Approval of the Annual Corporate Governance report for the fiscal year ended
December 31, 2024.

. Approval of the auditors' reports on the Company's activities and financial
statements and Annual Corporate Governance for the fiscal year ended
December 31, 2024.

. Approval of the Company's financial statements for the fiscal year ended
December 31, 2024, and the proposed distribution account.

. Discharging the members of the Board of Directors from their management of
the Company during 2024.

. Electing the Board of Directors of the company for a new period in accordance
with the cumulative voting system.

. Appointment of auditors and determination of their fees for the fiscal year ended
December 31, 2025.

. Determination of the attendance allowance, and travel expenses for the board
members for 2025.

. Authorizing the board of directors or its delegate to donate more than EGP1,000
during 2025.




Agenda of the Extraordinary General Assembly of Talaat Moustafa Group Holding
Company to be held on Wednesday, March 26, 2025

1- Reducing the issued capital through the execution of treasury shares.

2- Amending the texis of Articles 6, 7, 24, 25 and 30 of the Company's Articles
of Association.




