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Summary of the Minutes of the Board Meeting
of Talaat Moustafa Group Holding

TMG Holding Company an Egyptian joint-stock Company
Held on November 11, 2025

The Board of Directors of Talaat Moustafa Group Holding (an Egyptian joint-stock
company) met at 3PM on Thursday, November 11, 2025, At the company's headquarter,
chaired by Mr. Hesham Talaat Moustafa, CEO and Managing Director.

The following is a summary of the most important resolutions of the Board of Directors:

1. approval of the previous Board of Directors meeting held on August 10, 2025.

2. Approval of the company's Board of Directors' report on the company's activities during
the financial period ended September 30, 2025, the report included the results of the
Group-wide business during the first nine months of 2025.

The group continued its strong performance, achieving sales of EGP 323.8 billion
during the nine months ending in 2025. This is considered an outstanding
performance despite not launching any new projects during the current year.

Existing projects continued to witness high demand, largely due to the launch of the
South Med project on the North Coast, which achieved unprecedented success. In
May 2025, the group launched the second phase of its mega project "South Med",
with sales and reservations in the project reaching around EGP 120 billion during
the nine months of 2025. This brings the total cumulative sales of the project to
over EGP 397 billion from its inception until 30/09/2025.

In addition to the outstanding results of the hotel sector, operating revenues
reached EGP 9.87 billion during the first nine months of 2025, compared to EGP
7.77 billion during the same period last year, reflecting a growth rate of 27%.

Moreover, recurring income activities and service activities generated revenues of
EGP 6.9 billion during the nine months ending in 2025, compared to EGP 4.1 billion
for the same period last year, representing a growth rate of 68%. Additionally, the
gross profit margin for these revenues achieved a growth rate of 46%."

- the Group’s backlog of recorded and yet undelivered sales (sales backlog) amounted to
EGP 443 billion, marking a massive growth rate of 55% compared to EGP 286 billion
reported in same period last year. The backlog remains stable and resilient, underpinned
by a high-quality customer base driven by genuine end-user demand, and will be
recognized in the revenue in the income statements upon delivering the units to the
customers according to the contractual delivery date.

- The Group's total revenues during the first nine months of 2025 amounted to
approximately EGP 38.3 billion, compared to EGP 17,02 billion recorded during the same
period of the previous year, reflecting a growth rate of 37%.
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Consolidated net profit after taxes amounted to approximately EGP 12.63 billion during
the first nine months of 2025, compared to EGP 7.41 billion during the same period last
year, reflecting a growth rate of 70% year-over-year.

The standalone net profit of the company (excluding the performance of subsidiaries)
amounted to EGP 342 million during the first nine months of 2025, compared to
approximately EGP 326 million during the same period last year, reflecting a growth rate
of 5%.

. Approval of the internal audit committee report on the of the consolidated and
standalone financial statements of the company for the financial period ending 30
September 2025.

. Approval of the consolidated and standalone financial statements of the company for
the financial period ending 30 September 2025.

The meeting concluded at 3:30 PM on the same day.



