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TMG Holding books record-high new
sales in FY 2024 over EGP 0.5 trillion
(equivalent to approximately USD 10
billion), benefitting from management’s
ambitious vision, superior brand equity,
and the unprecedented success of the
Group’s expansion into new markets,
namely Saudi Arabia and Egypt's North
Coast

Talaat Moustafa Group Holding (“TMG Holding”,
“TMG”, “the Group”) is proud to announce a
record-breaking performance in 2024, with total
sales reaching an unprecedented over EGP 0.5
trillion as of 22 December 2024 - equivalent to
approximately USD 10 billion and crossing yet
another significant landmark threshold, breached
by the company's immense operational
momentum. This outstanding achievement
marks a first for any Egyptian real estate
company in recent history to ever report annual
sales at these unmatched levels. It not only
reinforces the Group'’s leadership in the industry
but also significantly distances us from our
closest competitors, firmly establishing the
company among the top-tier real estate brands in
the region and globally. The remarkable and
unparalleled sales figure represents some 28,000
units, a significant leap from the 17,000 units sold
in 2023, and a 3.5-fold increase from EGP 143
billion achieved in 2023, reflecting impressive
growth in both volume and value. This year's
performance confirms the Group's unparalleled
growth trajectory, with a compound annual
growth rate (CAGR) of 70% in sales value booked
consistently since 2017, when sales stood at just
EGP 13 billion. This remarkable growth highlights
TMG's strategic l’ﬂ?” and steadfast
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commitment to transforming the regional real
estate market.

On the back of this unprecedented sales
performance, TMG now boasts the highest sales
volume in the region when measured by the
number of units sold, reflecting the broad-based
appeal of its offerings, and the second highest
sales value in the region compared to other
publicly listed real estate developers in the region
(considering the difference between selling
prices in Egypt and other regional markets.
TMG's regional leadership is further reinforced by
the immense success of its entry into the Saudi
Arabian market with the groundbreaking launch
of the Banan project earlier this year. Spanning
over 10 million sqm in Eastern Riyadh, Banan
underscores the TMG's exceptional ability to
compete effectively with the region’s most
prominent players. Domestically in Egypt, the
Group continues to hold a 50% market share
among Egypt's top ten developers as well. These
unmatched results not only solidify TMG's
position as the market leader in Egypt and Saudi
Arabia but also set a new standard for the
regional and global real estate sectors,
reaffirming the Group's role in shaping modern
living and redefining quality lifestyles across the
region and beyond.

Driving this exceptional performance in 2024 was
the launch of SouthMed, a ground-breaking
sustainable development on Egypt’s North Coast.
Unveiled in July, the project spans 23 million
square meters and redefines Mediterranean
luxury, rivalling Europe's finest coastal
destinations. The project outpaced all market
expectations by far, achieving an astonishing
EGP 280 billion (USD5.6 billion) in sales within
just a few months from launch and marking one
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of the most successful real estate launches
globally, as per the company's knowledge. Built
on an asset-light and low-risk business model
centred on a development agreement founded
on the unmatched appeal and value of the TMG
brand, it ensures massive sustainable high-
margin income and consistent cash flows going
forward, with the project's income to the Group
estimated to surpass the level of EGP 100 billion
over its life span. TMG's growing international
reach played a pivotal role in SouthMed's
success. By leveraging advanced digital sales
platforms and a robust network of sales offices
in Saudi Arabia and the UAE, the Group attracted
clients from Egypt, the Gulf, and beyond,
establishing SouthMed as a globally recognized
real estate product. This achievement proves
TMG's ability to blend innovative planning with
flawless execution, transforming ambitious
concepts into landmark developments populated
with affluent and high-spending communities,
which will continue to drive the immense
recurring income arms of the Group, such as its
retail and commercial portfolios, sporting clubs,
resident services and hospitality.

Beyond SouthMed, TMG achieved significant
milestones with its flagship projects in East
Cairo—Madinaty, Noor, and Celia. Moreover, its
Banan project in Saudi Arabia now paves the
foundation of TMG's broader GCC expansion.
Banan project contributed some EGP 64 billion
(USD1.2 billion) in FX-denominated sales to the
total, reinforcing the Group's strategy to diversify
its income and to further strengthen the Group's
financial resilience, as a hedge against local
currency volatility.
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This aligns with management’s goal of
generating 60% of income in foreign currency
over the medium term.

The Group remains steadfast in its commitment
to innovation, focusing on creating pioneering
business lines and diversifying income streams
by leveraging its brand strength and market
expertise. Through continuous market analysis
and exploration of new opportunities, the Group
achieved approximately EGP 44.3 billion in sales
in 2024 for third parties and institutional
investors. This was accomplished by reselling
existing or future off-plan properties in exchange
for substantial fees. This initiative not only
generates significant additional income, covering
corporate G&A but also strengthens the Group's
risk mitigation strategy.

Moreover, recent land transactions with
institutional investors included in that figure -
where TMG will develop the acquired plots - and
third-party valuations prior to these transactions
underscore the immense value of the Group's
residual land bank in Egypt. Spanning key
projects such as Madinaty, Al Rehab, Nour, Celia,
and remaining legacy project lands, this portfolio
is now valued at approximately EGP 241 billion
net of liabilities.

The Company is expected to keep maintaining
the strong sales momentum in the coming year,
on the back of the continued success of TMG's
communities and with the highly anticipated
launch of the Spine project, in the second half of
2025. Spanning over 2.4 million square meters,
the Spine will provide Madinaty and its
surrounding areas with a vibrant downtown
center featuring state-of-the-art high-rise towers,
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featuring residential, upscale retail,
entertainment, administrative space and
hospitality, further boosting sales performance
and recurring income going forward.

TMG's resilience and readiness for growth, built
on prudent financial management and
operational excellence, has enabled it to weather
systemic challenges like the COVID-19 pandemic
while continuing to thrive thanks to its solid
balance sheet and well tested business model, as
well as visionary management ready to take
advantage of new market opportunities. Guided
by bold vision, cutting-edge strategies and a
relentless pursuit of excellence, the Group
remains committed to delivering innovative,
sustainable developments that elevate the
quality of life for local communities in Egypt and
beyond, while shaping the future of the real estate
landscapes with new global standards.
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