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Preface

In line with Talaat Moustafa Group Holding’s long-standing vision and mission of achieving success, sustained growth,
excellence, and innovation, and driven by its commitment to maintaining future leadership, expanding globally, and
ensuring sustainability, the Group has continued its strong growth trajectory. During the first quarter of 2026, it reached
new levels of performance across all business segments, as detailed in this report.

The Group has also advanced decisively with its ambitious regional expansion strategy, aimed at increasing foreign
currency revenues and entering new international real estate markets. The executive management’s efforts have
successfully delivered on all strategic plans and targets announced since 2017.

At the same time, management has remained focused on capitalizing on opportunities, leveraging the Group’s competitive
strengths, and addressing potential risks and challenges. The Group continues to expand its sales base both domestically
and internationally, while adopting advanced, technology-driven sales methods. In particular, it has developed a digital
platform that enables clients to complete the entire sales process, including contracting and payments, from anywhere in
the world. This has significantly supported the sales of real estate abroad, with sales to foreign clients across SouthMed,
Sharm Bay, and The Spine projects reaching approximately 841 customers, with a total value exceeding EGP 21.6 billion.
Building on this momentum, the Group has successfully expanded its international footprint, launching the Banan project
in Riyadh, alongside the Jood and Yamal projects in Muscat, Oman. These developments further support real estate sales
abroad and increase foreign currency inflows.

The Group also launched its landmark urban development project, The Spine, in New Cairo, in partnership with the National
Bank of Egypt, with total investments exceeding EGP 1.4 trillion. The Spine is not merely a new project; it represents the
culmination of a broader strategic vision, one centered on building the cities of the future and transforming them into
globally competitive economic platforms. The Spine is designed as an integrated economic destination that connects
capital, opportunities, technology, and people. It represents the backbone of a modern economic model currently being
developed within the Group. This reflects the Group’s long-standing philosophy of enhancing quality of life, creating value,
and shaping modern lifestyles, and never be limited to solely constructing real estate projects. With The Spine, the Group
moves into a new phase, one focused not only on building physical assets, but on developing a fully integrated economic
ecosystem of global standards. Notably, the project achieved contractual sales of EGP 30 billion within just two weeks,
representing approximately 60% of the projected first-year sales, according to the approved economic and financial
feasibility study.

Today, Talaat Moustafa Group’s cities are home to approximately 1.2 million residents, a number expected to grow to 2
million within seven years, following the completion of the Noor and SouthMed projects. The outstanding success of
Madinaty, a project of national pride, has positioned it as a benchmark for international investors seeking to understand
Egypt’s leading experience in developing smart and sustainable cities.

Talaat Moustafa Group Performance During the First Quarter of 2026

The Group delivered exceptional and unprecedented performance during the first quarter of 2026, recording strong results
across all business segments. It maintained its steady upward trajectory, achieving new milestones in performance while
advancing with confidence in executing its ambitious regional and international expansion strategy. This strategy is aimed
atincreasing foreign currency revenues and capturing promising opportunities within the regional real estate sector.
Overall, the executive management has successfully delivered all strategic objectives announced since 2017.

rong S rowth
Since 2017, Talaat Moustafa Group has achieved consistent and robust growth in sales, culminating in record-breaking
performance over the period 2024-2025 and the first quarter of 2026, with total sales approaching EGP 1 trillion. This
performance has been driven by several key factors:
-The successful launch of the SouthMed project on the North Coast, which achieved unprecedented demand.
-Expansioninto the Saudi market through the Banan project, with cumulative sales reaching SAR 7.6 billion from its launch
in mid-2024 through March 31, 2026.
In addition, December 2025 marked a major milestone, with the launch of the Jood and Yamal projects in Muscat,
generating EGP 3 billion in sales by the end of March 2026.
The Sharm Bay projectin Sharm El Sheikh also delivered a strong start, with 684 units sold, generating total sales of EGP
12.5 billion between its launch on December 7, 2025, and March 31, 2026. This performance significantly exceeded
expectations, achieving 266% of the targeted sales for that period, compared to a full-year target of EGP 14 billion.
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Similarly, The Spine project has seen an exceptional launch, generating EGP 30 billion in sales within just 15 days (from
April 20 to May 8, 2026). This represents approximately 60% of the projected first-year sales, based on the approved
economic and financial feasibility study for the project.

Hospitalit er Recurring Inc
Following the acquisition of seven historic hotels in Egypt and the addition of more than 2,500 rooms to its hospitality
portfolio, thereby enhancing the generation of stable and recurring foreign currency revenues, the Group continued to
grow its recurring income streams in 2026. During the first quarter of 2026, total hotel revenues increased by 21%,
reaching EGP 4.25 billion, compared to EGP 3.5 billion in the same period of the previous year. As a result, total revenues
from hospitality and other recurring income activities reached EGP 6.9 billion, compared to EGP 5.6 billion in the prior
year, representing a strong growth rate of 23.1%.
In parallel, the Group announced the development of two major new tourism projects, further strengthening its hospitality
portfolio. The Group launched the Sharm Bay project in Sharm EL Sheikh, located in one of the Group’s most prime
destinations, adjacent to the Four Seasons Resort.
The Group also announced a luxury mixed-use tourism development behind the Grand Egyptian Museum, spanning 42.4
feddans, which will include a five-star hotel managed by a prominent global hospitality brand with a total capacity of 495
rooms upon completion, a range of restaurants and complementary services, a commercial zone, serviced residential
and administrative units, and world-class entertainment component.
These developments further solidify the Group’s position as one of the leading hospitality platform in the MENA region.

The Group’s asset monetization strategy continues to strengthen its liquidity position and overall financial stability,
enabling it to reinvest in high-growth opportunities. This is reflected in a cash and equivalents position amounting to EGP
86.7 billion as of March 31, 2026, in total foreign currency resources reaching approximately USD 654.7 million, providing
a strong hedge against currency risks. Notably, total cash and cash equivalents represent approximately 43% of the
Group’s market capitalization, highlighting the strength of its balance sheet and financial flexibility.

4. Expansion of the Land Bank

The Group has continued to execute its ambitious regional expansion strategy. In this context it signed an agreement with
the Omani Ministry of Housing and Urban Planning to develop two real estate projects covering approximately 5 million
square meters in Sultan Haitham City in Muscat. Furthermore, it signed a memorandum of understanding with the
National Investment Commission of Iraq to develop a large-scale mixed-use project spanning approximately 14 million
square meters in Baghdad. These developments build on the Group’s successful land bank expansion in 2024, which
included entry into the Saudi market through the Banan project (10 million sqm) and the launch of the SouthMed project
on the North Coast (23 million sqm). The Group continues to explore additional expansion opportunities across the GCC,
the Middle East, and North Africa, with the objective of enhancing profitability and generating sustainable foreign currency
cash flows.

5. Preserving and Enhancing Capital Value through Foreign Currency Income Streams

The Group has successfully developed a portfolio of distinctive real estate assets, particularly within the hospitality
sector, generating substantial foreign currency income streams. Revenues from hotel operations alone reached
approximately USD 80 million during the first quarter of 2026, representing around 32.5% of the Group’s total revenues.
This is further supported by the Group’s expansion into the Kingdom of Saudi Arabia through the Banan project, where
contracted sales reached SAR 7.6 billion, since launch. These sales have begun to be recognized as revenue under the
percentage-of-completion (POC) method, in line with applicable accounting standards in Saudi Arabia. This approach
enhances the Group’s ability to effectively hedge against foreign currency risks in Egypt, while reinforcing a flexible, low-
risk operating model. It also reflects the executive management’s ability to navigate market challenges and structure
operations in a way that delivers strong and sustainable returns to investors.

In addition, the Group’s real estate development strategy increasingly incorporates advanced and innovative
technologies, particularly in light of the growing scale and diversification of its projects. This strategy contributes to more
efficient energy and water consumption and improved operational efficiency. Importantly, these assets are not only
expected to preserve their value over time but to appreciate, thereby providing a stable and continuous source of cash
flows, even in periods of economic volatility.
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Overall, the Group has successfully achieved its strategic objectives, significantly exceeding initial expectations and
ensuring sustainable financial growth and stability for the years ahead. This success is underpinned by a flexible,
low-risk business model designed to deliver long-term value and sustained growth in shareholders’ equity.

The following provides a summary of the Group’s business results and the key executive management initiatives that
contributed to these achievements during the first quarter of 2026:

First: Real Estate Sector

A. Real Estate Sales
Talaat Moustafa Group Holding achieved contractual sales of EGP 49 billion during Q1 2026. This strong performance
reflects sustained demand for the Group’s projects both locally and regionally, positioning the company for another robust
year in terms of sales. Sales during this period were primarily driven by the Group’s flagship developments across Egypt,
the Kingdom of Saudi Arabia, and the Sultanate of Oman, including SouthMed (North Coast), Madinaty, Al Rehab, Privado,
Noor, Celia, Banan, Jood and Yamal (Muscat, Oman) and Sharm Bay (Sharm EL Sheikh).

This is in addition to the strong performance of The Spine project, which was launched on April 20, 2026, achieving
contractual sales of EGP 30 billion as of May 8, 2026.

The sustained sales momentum witnessed in 2026 reflects the strength and recognition of the Group’s brand, its diverse
and high-quality customer base, both domestically and internationally, and its ability to continuously innovate and adapt
to evolving market needs. It also highlights management’s capability to identify and capitalize on growth opportunities.
These results place the Group on a new growth trajectory, distinguishing it from local and regional competitors, while
supporting continued profitability expansion and enhancing shareholder returns. This is further strengthened through the
Group’s ambitious regional expansion strategy in the Gulf, which is expected to drive additional growth across all business
segments.

B. Balance of Contracted and Undelivered Sales (Sales Backlog)

The sales backlog reached EGP 458 billion as of March 31, 2026, compared to EGP 350 billion during the same period of the
previous year, representing a growth rate of 30.8%. This backlog provides strong visibility on future revenue growth from real
estate activities over the next five years, with expected compounded growth exceeding 100% over that period.

The backlog is characterized by a stable profile and a high-quality customer base. The deliveries are expected to take place
over the coming five years without any anticipated delays. The Group also expects to maintain and further enhance
profitability, supported by investments already made in projects (including completed infrastructure and lower land
acquisition costs), potential savings in construction costs and lower financing costs going forward.

Second: Hospitality Sector

The hospitality sector delivered strong and sustained performance, with operating revenues reaching EGP 4.25 billion in Q1
2026, compared to EGP 3.5 billion in the same period last year, representing a growth rate of 21%. This performance reflects
the continued efforts of executive management, in collaboration with international hotel operators, to enhance service
quality and operational efficiency, which in turn contributed to an increase in average room rates.

All operational performance indicators including total revenues, gross operating profit (GOP) and EBITDA have all shown
significant improvement compared to Q1 2025.

Below is a summary of the performance of the Group’s original ICON hotel portfolio and the Legacy Hotels portfolio.

A. Original ICON Hotel Portfolio
Operating revenues from Four Seasons Nile Plaza, Four Seasons Sharm El Sheikh, Four Seasons San Stefano and Kempinski
Nile Hotel, reached EGP 1.85 billion, compared to EGP 1.32 billion in the same period last year, reflecting 25% growth.

B. Legacy Hotels Portfolio (Historic Hotels)

Operating revenues of the Legacy Hotels and Tourism Projects portfolio, which includes Marriott Omar Khayyam Zamalek,
Marriott Mena House Cairo, Old Cataract Aswan, Mdvenpick Resort Aswan, Winter Palace Luxor, Steigenberger Tahrir
Hotel, Steigenberger Cecil Alexandria, reached EGP 2.6 billion, compared to EGP 2.2 billion in Q1 2025, representing 18%

TMG Holding SAE e & +2023337 2000 Publicly held since 2007
34/36 Mossadek St., Dokki T IR@tmg comeq. EGX TMGH.CA/ TMGH EY.




Executive management report on the Group’s business results ll ' T M G
for the period ending on March 31th, 2026 5

Third: Recurring and Service-Based Activities

Recurring income and service activities generated revenues of EGP 2.7 billion during Q1 2026, compared to EGP 2.1 billion
in the same period last year, reflecting a growth rate of 26%.

Itis important to note that this type of revenue is characterized by recurrence and sustainability, with relatively low
associated risk.

Analysis of Key Performance Indicators and Business Results for the Financial Period Ended

First: Income Statement Performance

A. Total Revenues
Total consolidated revenues for the Group reached approximately EGP 13.07 billion during the first quarter of 20286,
compared to EGP 9.43 billion during the same period of the previous year, representing a growth rate of 39%.
Figures in EGP billion

Indicator 31/03/2026 31/03/2025 Chg%
Real Estate Activity Revenues 6.15 3.80 62%
Hospitality Sector Revenues 4.25 3.51 21%
Revenues from Recurring Income Activities 2.67 212 26%
Total Revenues 13.07 9.43 39%

B. Consolidated Gross Profit
Consolidated gross profit amounted to approximately EGP 4.6 billion during the first quarter of 2026, compared to EGP 3.3
billion in the same period last year, reflecting a growth rate of 37%.

C. General and Administrative Expenses

General and administrative expenses totalled approximately EGP 693.3 million during Q1 2026, representing 5.3% of

revenues, compared to EGP 568.7 million representing 6% of revenues in the same period of the previous year. Although

the expense ratio declined by 0.7 percentage points, the increase in absolute expenses is primarily attributable to:

- Higher spending on market studies, consulting services (marketing, financial, and legal), travel, accommodation,
transportation, and office leasing, associated with expansion into new markets and project launches in 2026.

- Theintroduction of a new framework by executive management since 2023, whereby these costs are increasingly offset
by other income streams, primarily sales fee earned from third-party transactions. As of March 31, 2026, these
commissions amounted to EGP 2.5 billion, compared to EGP 693.3 million in G&A expenses, reflecting a coverage ratio
of 3.6x, as reported in the income statement.

Figures in EGP billion

Indicator 31/03/2026 31/03/2025
Other Revenue 2.5 0,59
General and Administrative Expenses 0.69 0.56

- This is alongside the continued commitment of executive management to cost control, optimization of expenditure,
and coverage of such costs through diversified revenue streams.

D. Consolidated and Standalone Net Profit
Consolidated net profit after tax reached approximately EGP 5.5 billion during the first quarter of 2026, compared to EGP
4.4 billion during the same period last year, representing a growth rate of 24.1%.
Net profit of the standalone company (excluding subsidiaries) amounted to EGP 226 million during the first quarter of 2026,
compared to approximately EGP 216.7 million in the same period last year, reflecting a growth rate of 4.2%.
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Second: Financial Position

A. Assets

Total assets reached EGP 475.2 billion as of Q1 2026, compared to EGP 436.2 billion as of December 31, 2025, representing
an increase of approximately EGP 39 billion. This growth is primarily driven by growth in the following accounts: real estate
inventory for development growing by EGP 10.5 billion, fixed assets growing by EGP 7 billion, investment properties growing
by EGP 3.1 billion, construction in progress growing by EGP 2.5 billion. This reflects the strength and expansion of the
Group’s operational activities.

Cash, cash equivalents, deposits, and treasury bills amounted to approximately EGP 86.7 billion, compared to EGP 73.9
billion at year-end 2025, representing an increase of EGP 12.8 billion.

The balance of cash and financial investments consist of the following:

Figures in EGP billion

Indicator 31/03/2026 31/03/2025
Cash on Hand and Bank balances 52.01 44.85
Time Deposits, Treasury Bills, and Government Bonds 34.69 29.06
Total 86.70 73.91

3.2 Liabilities
Total liabilities amounted to approximately EGP 304.5 billion during Q1 2026, compared to EGP 278.5 billion as of December
31, 2025. This increase is mainly attributable to EGP 8.2 billion rise in customer advance payments, driven by strong sales
performance during the period, approximately EGP 8 billion increase in accrued expenses, deferred revenues, and other

liabilities, and an increase of approximately EGP 7 billion in balances due to contractors, notes payable, and tax-related
obligations

Loans and facilities reached approximately EGP 14.7 billion, compared to EGP 11.8 billion at year-end 2025. The increase

in borrowings is primarily related to the expansion of the hospitality portfolio and in relation to the development of the
following new hotel projects:

e FourSeasons Madinaty Hotel

e FourSeasons Luxor Hotel

e Radisson Collection Marsa Alam Hotel

- These loans are expected to be repaid through cash flows generated from hotel operations.

The following table shows the loan balances for 2026 compared to 2025
Figures in EGP billion

Project Name 31/03/2026 31/03/2025 Chg

FS Madinaty Project 8.0 5.9 2.1

FS Luxor Project 1.7 1.5 0.2

Radisson Collection Marsa Alam Hotel Project 1.2 1.0 0.1
Real Estate Activity Loans 3.8 3.3 0.5

Total 14.7 11.8 2.9

Itis also worth noting that total shareholders’ equity reached EGP 170.6 billion as of March 31, 2026, resulting in a debt-to-
equity ratio stands at approximately 1 to 11.5, indicating a very conservative leverage position.

The value of cash and cash equivalents, deposits, treasury bills, and government securities totaled EGP 86.7 billion,

resulting in a loans-to-liquid-assets ratio of approximately 1 to 5.9. These indicators highlight the Group’s strong financial
position and prudent capital structure.
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