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TMG Holding First Quarter Results 2009 Earning Release 

Earnings Release – 1 Q 2009 

 

Cairo, May 12, 2009 ‐TMG Holding reports EGP 1.548 bn consolidated revenues and EGP 314 mn consolidated net 
profits after minority for 1Q‐09, 305% and 200% respectively higher than 4Q‐08 reported figures and raises its stake 
in the Four Seasons Sharm El Sheikh Resort to 100% after the acquisition of 39.3% owned by KHI for USD 57 Million. 

 
TMG Holding, the leading Egyptian community real estate developer is delighted to announce its consolidated 
financial results for the financial period ending March 31, 2009. 
 
Key Operational and Financial Highlights for the consolidated results of 1 Q 2009 
 

 During the first quarter of 2009, TMG continued to deliver healthy revenue and profits. Total consolidated 
revenues for 1Q209 reached EGP 1.548 bn with a 305% increase compared to EGP 382 mn consolidated 
revenues for 4Q-08 but a slight decrease of 3% compared to EGP 1.6bn consolidated revenues for 1Q-08. 
 
As Revenue from real estate development business is recognized upon delivery of units, it has boosted the 
Group’s consolidated revenue and accounted for 91% of its total, with hotels revenues and services revenues 
accounting for the remaining 9%.  

 Gross Profit reached EGP 469 mn implying a gross profit margin of 30%, 268% higher than EGP 128 mn Gross 
Profit for 4Q-08 and 6% higher than EGP 443 mn Gross Profit for 1Q-08. 

 Net to owner from operating hotels has reached EGP 67 mn in 1Q-09 compared to EGP 65 mn in 1Q-08 which 
reflects healthy operational results despite the worldwide impact of the financial crisis on tourism figures. 

 Net profit after minority recorded EGP 314 mn for 1Q-09, 200% higher than EGP 105 mn results of 4Q-08 but 
27% lower than EGP 425 mn results of 1Q-08. The drop in net profit percentage on a Y-o-Y basis is mainly 
attributable to an increase in SG&A percentage, a decrease in market value / income from other investments 
as a result of the market conditions and an increase in the tax expenses as the company started to recognize 
revenue from Madinaty project. 

 Total assets reported EGP 54.2 bn with a 0.77 % increase compared to the EGP 53.8 bn consolidated results of 
4Q-08. 

 At March 31, 2009, cash and cash equivalent amounted to EGP 2.34 bn representing 4.2 % of total assets, 
total debt amounted to EGP 1.868 bn representing 3.45% of total assets and the debt to equity ratio has 
reached 1: 12 times. Preserving a very low gearing level has put us in a very advantageous position should we 
wish to resort to bank borrowing to expand or help finance our future developments.  
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Operating Performance 
 

City & Community Complexes 

 Continued sales capability and insignificant customers' cancellations of sales contract / units reservations 
resulted in a current sales backlog that exceeds the EGP 28 bn value figure and is estimated to generate a net 
profit in the range of EGP 7.3 bn, relating to units that will be delivered over the period of 2009 through 
2012. This is in addition to a net to owner revenue of approximately EGP 1 bn to be generated from the three 
operating hotels over the same period, bringing the net profit to be recognized over the next four years 
(excluding new sales of real estate units, i.e. land plots) to an estimated figure of of 8.3 bn. As we continue 
to recognize the revenues and profits, collections made from the sales backlog will also maintain the healthy 
liquidity and cashflow position of the Group. 

 The average price per square meter of apartments and villas of 1Q-09 witnessed a slight increase of 3% above 
4Q-08 average prices. Despite a noted slowdown of sales in this Quarter, as at March 31, 2009, 25.7% of the 
total residential built up area of Madinaty and 40.2% of Al Rehab II has been sold. Additionally, 59.2% of Al 
Rabwa II villas and 94.5% of the Nile plaza and 91% of San Stefano residential units have been sold as well. We 
believe that the witnessed slowdown in sales is a short term reflection of the customers’ sentiment to the 
Global financial crisis, despite relative healthy economic indicators on a local level. Since the demand from 
our target market is real and the need is there, it will gradually pickup. 

 
Hotels & Resorts 

 In a deal worth USD 57 Million, TMG, through its hotels and investment arm - Arab Company for Hotels and 
Tourism Investments (ICON), acquired the 39.3% minority stake held by Kingdom Hotel Investments (KHI) in 
the Four Seasons Sharm el-Sheikh Resort. Additionally, Alexandria Saudi Company for Tourism Projects, the 
hotel owning company, declared a dividend distribution of EGP 178 million, of which KHI’s share was 
equivalent to USD 13million thereby bringing the total amount received by them to USD 70 million.  
 
Raising its ownership stake in the resort to 100%, comes in line with TMG’s previously announced strategy of 
increasing the share of its stable income from the hotels and resorts segments through acquiring minorities 
and expanding on a local level. Having secured revenues and profitability figures for the next four years 
through its low risk self finance real estate development model and stable revenues from hospitality assets 
will further support the Group’s healthy financial position and enable it to continue to deliver strong financial 
results despite the implications of the global finance crisis. 

 Net to owner from operating hotels has reached EGP 67 mn in 1Q-09 compared to EGP 65 mn in 1Q-08. The 
following is of note: 

 Four Seasons Nile Plaza reported an increase in GOP% and NP% from 66% and 53% in 1Q-08 to 67% and 54% 
in 1Q-09 r. Average room rates of USD 422 in 1Q-09 were maintained at 1Q-08 levels; however a decrease 
in occupancy rate from 75% to 61% has slightly affected the hotel’s revpar. 

 Four Seasons sharm el sheikh has reported a slight decrease in GOP% and NP% from 55% and 42% in 1Q-08 
to 52% and 40% in 1Q-09 respectively. Average room rates of USD 400 in 1Q-09 were higher than USD 388 
of 1Q-08 to compensate the decrease in occupancy rate from 71% to 63% and preserve the hotel’s revpar. 

 As for Four Seasons San Stefano and complex, total revenue for 1Q-09 had a 3% increase over revenue 
reported for the same period last year. No profitability was reported for the first quarter of the year; 
however the hotel managed to breakeven on an operating level. The hotel reported an in occupancy rates 
from 41% to 43% combined with a decrease in average room rates from USD 264 to USD 232. 
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Key Operational Highlights for 1Q 2009 
         

 1Q-09 4Q-08* Q-o-Q 

Change 

1Q-08* Y-o-Y 

change  EGPmn  EGPmn  EGPmn  

Revenues breakdown         

Revenues from units sold 1,402  222 532%  1,411  (1%) 

Revenues from Hotels 132  134 (1%)  180  (27%) 

Other revenues 15  26 (42%)  9  58% 

Total consolidated revenue 1,548  382  305% 1,600  (3%) 

COGS breakdown         

Real Estate & Construction Cost (1,008)  (194)  (1,042)   

Hotels Cost (67)  (60)  (113)   

Services Cost (5)  (1)  (2)   

Total cost of goods sold (1,080)  (255)  324% (1,157)  (7%) 

Gross profit 469  128  268% 443  6% 

Selling, General and Administrative Expenses (75)  (22)   (37)   

Depreciation (24)  (42)   (17)   

interest income 30  71   29   

Other income (expense) 10  (31)   11   

investment income 4  4   34   

gain on sale of investments 2  (4)   2   

net change in market value of investments 2  (16)   33   

Foreign exchange difference 4  5   2   

Net profit before tax 422  92  360% 499  (15%) 

income tax and deferred tax (80)  16   (29)   

Net Profit 342  108  216% 471  (27%) 

Minority's share (28)  (3)   (45)   

attributable to shareholders 314  105  200% 425  (26%) 
‘*Reclassified for presentation purposes 
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Consolidated Financial Statements 
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Summary of C&C projects in Operation and Development 

  Madinaty  Al Rehab I  Al Rehab II  Al Rabwa I  Al Rabwa II  Saudi JV 

Total Land area(1) (m2)   33,600,000  6,140,400  3,760,000  1,318,800  819,028  4,000,000(8) 

To be dev. land area(2) (m2)   33,600,000  924,225  3,760,000  0  819,028  3,000,000 

To be dev. built up area(3) (m2)   16,068,886  24,225  2,571,395  0  118,320  1,214,075 

Percent of Sold Residential BUA  25.7%  see(9)  40.2%  100%  59.2%  N.A. 

CBRE Value – June 30, 2008   EGP 17.82 bn  EGP 1.92 bn  EGP 5.86 bn    EGP 238.28 mn  SR 800.32 mn (8) 

% owned(6)  99.9%  99.9%  99.9%  98.6%  98.6%  50% 

Location  New Cairo  New Cairo  New Cairo  El Sheikh Zayed  El Sheikh Zayed  Riyadh (7) 

Exp. Population  600,000  120,000  80,000  3,240  1,725  16,800 

Commence(4)   July 2006  November 1996  July 2006  December 1994  January 2006  1H  2009 

Orig. Completion(5)    2026  2011  2020  2006  2012  2011 

Revised completion   2020  2011  2017  2006  2012  2011 

Amenities   Various including:  4 schools  4 Mosques  1 shopping mall  9 hole golf course  Medical centre 

  45 hole golf course  7 mosques  2 schools  Cinema    Shopping mall 

  15 schools  1 church  1 shopping mall  9 hole golf course    Mosques 

  1 university  1 office park  1 club house  Sports pavilion    Sports club 

  8 hotels commercial  2 shopping malls        Government services 

  parks (offices & retail)           

  1 hospital           

1. Land area procured    
. Area of land still to be developed as per CBRE report    
3. The built up area (“BUA”) still to be developed under phasing plan as per the CBRE report   
4. Launch of sales 
5. Delivery of final unit assumed in the CBRE report  
6. Effective ownership  

7. Riyadh – authorization obtained  
8. Land value only –  
 Includes additional 1 mn sqm of land procured for future development 
9. all sold except phase 6  
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Summary of H&R projects in Operation and Development 

 
Four Seasons Sharm 
El Sheikh (5) 

Four Seasons Nile 
Plaza  

San Stefano Grand 
Plaza  

Nile Hotel   Marsa Alam  

% owned(1)   61% (5)  56.31%  84.47%  100%  100% 
Location   Sharm El Sheikh   Cairo  Alexandria   Cairo  Marsa Alam  
Rooms/keys   200  365  127  190  750 
Units   146  128  945  0  2,250 resi. rooms  
Sold   144  121  858  n/a   n/a  
Ave. price   EGP 26,435 psm  EGP 38,775 psm  EGP 14,920 psm   n/a   n/a  
CBRE Value ( 30‐Jun‐08)  EGP 1.99 billion (3)   EGP 2.44 billion    EGP 2.36 billion   EGP 523.57 mn  EGP 173.7 mn(4)  
Commence   Nov‐98  Sep‐97  Feb‐99  Aug‐03  TBC  
Complete(2)   May‐02  Aug‐04  Jul‐07  2 H 2009  TBC 
Star rating   5 Star   5 Star   5 Star   Planned 5 Star   Planned 4/5 Star  
Facilities   8 restaurants   9 restaurants   9 restaurants   4 restaurants   4 hotels  
  2 lounge bars   Spa   Marina   4 meeting rooms   Central lagoon  
  Spa   Ballroom   Shopping mall   Business centre    
  Ballroom   11 meeting rooms   Offices   Executive club    

  4 meeting rooms   Business centre   Casino  
Mini business 
centre  

 

  Business centre   Shopping mall   Ballroom      

1. % owned by ICON, which is 81% indirectly owned by TMG  2. Commencement of operations
3. Including EGP 1.03 bn related to Marsa AL Sadeed (extension) which is 100% owned by TMG 
4. Value of land only   
5. Ownership increased to 100% subsequent to publishing the consolidated financial statements for Icon and the Group 
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Group Structure 

 

 

 
Ownership of the Four Seasons Sharm El Sheikh increased to 100% subsequent to publishing the consolidated financial statements for Icon and 
the Group 
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About TMG Holding 

TMG Holding has under its umbrella a group of companies:  

 Arab Company for Projects and Urban Development, which owns and manages:  
▫ AL-Rehab and Madinaty projects in New Cairo District 

 
 Alexandria Real Estate Investment Company, which owns and manages:  

▫ AL-Rabwa Compound in EL-Sheikh Zayed City 
 

  San Stefano Real Estate Investment Company, which owns and manages:  
▫ San Stefano Alexandria  

 
 Alexandria Company for Urban Projects, which owns and manages:  

▫ May Fair Project in AL-Shorouk City 
 

 Arab Company for Hotel and Tourist Investments, which owns controlling stakes in its investments in: 
▫ Four Seasons Nile Plaza in Garden City  
▫ Four Seasons Resort Sharm EL-Sheikh  
▫ Four Seasons Alexandria at San Stefano  
▫ Nile Hotel in Cairo 

 

Capital: 

Issued and paid-in capital: EGP 20.30 bn 

Number of shares: 2.03 bn at a par value of EGP 10/share 

 

Shareholders' Structure: 

 TMG RE & Tourism Investment (including Talaat Mostafa Family & Saudi group)  49.85% 
 Other major shareholders  25.75% 
 Other major shareholders  including free float  24.40% 

 

 

 

 

Investor Relations Contacts: 

Investor Relations  
TMG Holding 

Tel:  +2 (02) 33355708 
Fax: +2 (02) 33016894 

E-mail: jsawaftah@tmg.com.eg 
Web Site: www.tmgholding.com 

 


