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TMG Holding First Half ending June 30, 2011 Earning  Release  

Earnings Release – 1H 2011 

 

TMG Holding reports EGP 2.55 BN consolidated revenue, EGP 371 MN consolidated net profit after minority and EGP 1.2 

BN of new sales value for 1 H 2011 

 

Key Operational and Financial Highlights for the consolidated results of January to June 2011 

� During 2 Q-11, TMG continued to deliver healthy revenue and profits. The following Q-o-Q comparison is 

provided to shed the light on the post revolutionary effect on the quarterly performance. 

�   Total consolidated revenues for 2Q-11 reached EGP 1,172 mn compared to EGP 1,377 mn consolidated 

revenues for 1Q-11. The decrease in recognized revenue is the combined effect of:  

(i) a 20% decrease in the revenue recognized from real estate units.  Deliveries from historical sales 

continued per schedule. The Q-o-Q change is due to change in the number and mix of delivered units (less 

land and commercial units in 2Q compared to 1Q) in addition to reversal of previously booked sales 

revenue that took place this quarter and therefore affected the figures; 

(ii) a 50% increase in the hotels revenue reflecting an improvement in hotels operations following the severe 

decline in tourism flow and tourists spending in 1Q-11 as further explained in “hotels and resorts” 

operating performance below.  

(iii) A 60% increase in revenue from services as an outcome of enhanced malls rentals and new revenue 
generated from operation of infrastructure facilities in Madinaty project. 

� Gross Profit for 2Q-11 of EGP 344 mn is almost same as EGP 348  mn for 1Q-11 despite less recognized 

revenue as the noted improvement in profit generated by hotels and services compensated the relative drop in 

profit generated from revenue relating to real estate sales. An enhancement of gross profit margin is also 

witnessed across the three revenue mix components. 

� Net profit after tax and minority of EGP 202 mn for 2Q-11 is 19% higher than EGP 169  mn for 1Q-11. The 

increase in net profit on a Q-o-Q basis is mainly attributable to much less recognized losses relating to 

revaluation of investments in financial assets and foreign exchange losses relating to hotel borrowing in USD as 

the effect was already witnessed in 1Q. 

� Year on year, total consolidated revenues for 1H-11 reached EGP 2,550 mn compared to EGP 3,530 mn 

consolidated revenues for 1H-10. The decrease in recognized revenue is the combined effect of:  

(i) a 28% decrease in the revenue recognized from real estate units.  Deliveries from historical sales 

continued as planned and recognized as revenues accordingly. However, there was a change in revenue 

mix. less revenues is generated from new villas land sales this year and therefore the decrease in 

recognized revenue on a Y-o-Y basis; 

(ii) a 38% decrease in the hotels revenue reflecting the effect of a severe decline in tourism flow and tourists 
spending in 1Q-11 compared to 1Q-10 on the hotels operations as a result of the current market 

conditions.  

(iii) A 72% increase in revenue from services for reasons of enhanced malls rentals and new revenue generated 
from madianty services as explained above. 

� Gross Profit for 1H-11 is EGP 692 mn compared to EGP 1,026 mn for 1H-10 in line with less recognized 

revenue.  
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� Net profit after tax and minority is EGP 371 mn for 1H-11 compared to EGP 662 mn for 1Q-10. In addition to 

reasons stated above, the drop in net profit on a Y-o-Y basis is also attributable to an increase in SG&A which 
now includes the Saudi operations in addition to the Egyptian operations , a decrease in market value of 
financial investments as a result of the market conditions and an increase in interest expenses in line with the 

increase in long term debt to finance hotels expansion and acquisitions and finally an increase in foreign 

exchange loss relating to hotel borrowing in USD.  

� At June 30, 2011, the Group’s total assets reached EGP 54.3 bn, cash, marketable securities and other liquid 

investments amounted to approximately EGP 2 bn, representing approximately 3.5% of total assets; and total 

debt amounted to EGP 3.1 bn, representing approximately 5.8% of total assets. The debt to equity ratio is 1:7 

times, reflecting the group’s low gearing and prudent cash management. 

 

 

Operating Performance 

 

City & Community Complexes 

 

EGP 1.2 BN in sales value achieved in 1H 2011 

Total new sales of real estate units amounted to EGP 1.2 bn for 1H 2011, compared to EGP 2 bn for the same 

period last year. Despite the Y-o-Y noted decline, the amount of sales achieved so far is quite satisfactory 

given the prevailing general market conditions.  

Sales continued for all projects but the bulk is generated from madinaty and the extension of Rehab. The 

latter also witnessed the launch of a new phase for sale “phase 7 apartments” last April and the results were 

quite successful. 

 

And cancellations remain within normal rates 

Total cancellations of the accumulated sales backlog since inception of projects have not exceeded its normal 

rates of 4.5% up to the end 1H-11. Value of cancelled units is EGP 440 mn in 1H 2011 compared to EGP 557mn 

for the same period last year.  

At June 30, 2011: the backlog of sold but unrecognized units exceeds the level of EGP 21 bn to be recognized 

as per the units’ delivery schedule over the next four years.  

Recent updates relating to “Madinaty” legal dispute 

On June 21, 2011, the state judicial council issued its report recommending that the court should reject the 

case filed to scrap the New Madinaty contract.  The state Judicial council, after spending months on studying 

the new contract and various legal documents presented,  came to the opinion that the contract is valid and 

complies with current legal and procedural requirements and therefore recommended that the 

administrative court should reject the case. 

The Judge announced the next hearing on October 4, 2011 to allow lawyers from both sides to read the 

report and present their cases accordingly before issuing his final verdict. 

Our legal advisor believes that the report is a good indication of the solidity of our legal position. 
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Hotels & Resorts 

� Revenue from operating hotels has reached EGP 110 mn in 2Q-11 compared to EGP 73 mn in 1Q-11. On an 

operational level, the hotels KPI’s and operational results are summarized as follows: 

� Four Seasons Nile Plaza reported GOP of 42% and NP of 37% in 2Q-11 compared to 34% and 29% 

respectively in 1Q-11. Average room rate is USD 246 in 2Q-11 compared to USD 293 in 1Q-11 and average 

occupancy rate of  30% compared to 26% for 1Q-11. 

� Four Seasons sharm el sheikh reported GOP of 29% and NP of 20% in 2Q-11 compared to 29% and 22% 

respectively in 1Q-11. Average room rates is USD 329 in 2Q-11 compared to USD 388 in 1Q-11 and average 

occupancy rate of 37 % compared to 30% for 1Q-11. 

� Four Seasons San Stefano reported GOP of 28% and NP of 18% in 2Q-11 compared to negative GOP and NP 

in 1Q-11. Average room rates is USD 230 in 2Q-11 compared to USD 221 in 1Q-11 and average occupancy 

rate of  48% compared to 26% for 1Q-11. 

� Kempinski Nile Hotel, soft launched in July 2010, reported a negative GOP at an average room rate of USD 

147  and average occupancy rate of 27% in 2Q-11. 

� Year on year, Revenue from operating hotels has reached EGP 183 mn in 1H-11 compared to EGP 298 mn in 

1H-10. The hotels KPI’s and operational results are summarized as follows: 

� Four Seasons Nile Plaza reported GOP of 39% and NP of 33 % in 1H-11 compared to 64% and 54% 

respectively in 1H-10. Average room rate is USD 267 in 1H-11 compared to USD 339 in 1H-10 and average 

occupancy rate of  28% compared to 61% for the same period last year. 

� Four Seasons sharm el sheikh reported GOP of 29% and NP of 21% in 1H-11 compared to 58% and 44% 

respectively in 1H-10. Average room rates is USD 355 in 1H-11 compared to USD 464 in 1H-10 and average 

occupancy rate of  34% compared to 68% for the same period last year. 

� Four Seasons San Stefano reported GOP of 15% and NP of 3% in 1H-11 compared to 25% and 15% 

respectively in 1H-10. Average room rates is USD 227 in 1H-11 compared to USD 268 in 1H-10 and average 

occupancy rate of  37% compared to 52% for the same period last year. 

� Kempinski Nile Hotel reported a negative GOP at an average room rate of USD 156 and average occupancy 

rate of 25% in 1H-11. 
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Key Operational Highlights for the first half ending June 30, 2011 
 

                      

  1H-11   1H-10     2Q-11   1Q-11     

  EGPmn   EGPmn   change         change 

Revenues breakdown             

Revenues from units sold    2,292  90%    3,189  90% -28%    1,017  87%    1,275  93% -20% 

Revenues from Hotels       183  7%       298  8% -38%       110  9%         73  5% 50% 

Other revenues         74  3%         43  1% 72%         46  4%         29  2% 60% 

Total consolidated revenue    2,550  100%    3,530  100% -28%    1,172  100%    1,377  100% -15% 

COGS breakdown             

Real Estate & Construction Cost  (1,674) 73%  (2,319) 73% -28% 

     

(726) 71% 

     

(949) 74% -23% 

Hotels Cost 

     

(138) 75% 

     

(161) 54% -14% 

       

(74) 67% 

       

(64) 87% 16% 

Services Cost        (46) 62%        (24) 55% 93% 

       

(29) 63% 

       

(17) 60% 69% 

Total cost of goods sold  (1,858) 73%  (2,504) 71% -26% 

     

(829) 71%  (1,029) 75% -20% 

Gross profit       692  27%    1,026  29% -33%       344  29%       348  25% -1% 

Selling, General and Administrative 

Expenses 

     

(229) -9% 

     

(161) -5% 43% 

     

(104) -9% 

     

(125) -9% -17% 

Provision expense/           0  0%  (0.231) 0% -143%           0  0%          -   0%   

interest expense        (99) -4%        (62) -2% 60% 

       

(51) -4% 

       

(48) -3% 7% 

interest income         25  1%         35  1% -27%         13  1%         13  1% 0% 

investment income           7  0%           4  0% 53%           5  0%           2  0% 119% 

net change in market value of financial 

investments        (14) -1%           2  0% -755% 

         

(1) 0% 

       

(12) -1% -91% 

Other income (expense)         20  1%         14  0% 41%         10  1%         10  1% -8% 

Capital gain         10  0%           1  0% 1754%           5  0%           5  0% 2% 

Foreign exchange difference        (25) -1%           3  0% -984% 

         

(4) 0% 

       

(22) -2% -84% 

Net profit before tax       387  15%       863  24% -55%       216  18%       171  12% 26% 

income tax and deferred tax        (35) -1% 

     

(157) -4% -77% 

       

(16) -1% 

       

(20) -1% -18% 

Net Profit       351  14%       706  20% -50%       200  17%       151  11% 32% 

Minority's share         20  1%        (43) -1% -146%           2  0%         18  1% -89% 

attributable to shareholders       371  15%       662  19% -44%       202  17%       169  12% 19% 
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Comparative quarterly performance 

 

     

1Q-11 1Q-10 % 2Q-11  1Q-10   

EGP 

mn 

EGP 

mn change     change 

Revenues breakdown      

Revenues from units sold 1,275 93% 1,447 90% -12% 1,017 87% 1,742 91% -42% 

Revenues from Hotels 73 5% 145 9% -50% 110 9% 152 8% -28% 

Other revenues 29 2% 14 1% 108% 46 4% 29 2% 55% 

Total consolidated revenue 1,377 100% 1,607 100% -14% 1,172 100% 1,923 100% -39% 

COGS breakdown      

Real Estate & Construction Cost (948) 74% (1,036) 72% -8% (726) 71% (1,284) 74% -43% 

Hotels Cost (64) 87% (80) 55% -21% (74) 67% (80) 53% -8% 

Services Cost (17) 60% (5) 38% 223% (29) 63% (18) 63% 56% 

Total cost of goods sold (1,029) 75% (1,121) 70% -8% (829) 71% (1,382) 72% -40% 

Gross profit 348 25% 485 30% -28% 344 29% 541 28% -36% 

Selling, General and Administrative 

Expenses (125) -9% (77) -5% 62% (104) -9% (83) -4% 25% 

Provision expense - 0% (0.231) 0% -100% 0 0% - 0%  

interest expense (48) -3% (23) -1% 110% (51) -4% (39) -2% 31% 

interest income 13 1% 17 1% -23% 13 1% 19 1% -31% 

investment income 2 0% 1 0% 92% 5 0% 3 0% 40% 

net change in market value of financial 

investments (12) -1% 10 1% -227% (1) 0% (8) 0% -85% 

Other income (expense) 10 1% 10 1% 9% 10 1% 5 0% 106% 

Capital gain 5 0% 0.457 0% 937% 5 0% 0 0% 8062% 

Foreign exchange difference (22) -2% (0.452) 0% 4664% (4) 0% 3 0% -208% 

Net profit before tax 171 12% 422 26% -59% 216 18% 441 23% -51% 

income tax and deferred tax (20) -1% (77) -5% -75% (16) -1% (81) -4% -80% 

Net Profit 151 11% 345 21% -56% 200 17% 360 19% -45% 

Minority's share 18 1% (21) -1% -185% 2 0% (22) -1% -109% 

attributable to shareholders 169 12% 324 20% -48% 202 17% 338 18% -40% 
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Consolidated Financial Statements 
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Summary of C&C projects in Operation and Development 

 Madinaty Al Rehab I (9) Al Rehab II Al Rabwa I Al Rabwa II Saudi JV 

Total Land area(1) (m2)  33,600,000 6,140,400 3,760,000 1,318,800 819,028 4,000,000(8) 

To be dev. land area(2) (m2)  33,600,000 924,225 3,760,000 0 819,028 3,000,000 

To be dev. built up area(3) 

(m2)  
20,856,908 24,225 2,815,609 0 118,320 1,214,075 

% of sold residential BUA 30%  50%  59%  

CBRE Value – June 30, 2008  EGP 17.82 bn EGP 1.92 bn EGP 5.86 bn  EGP 238.28 mn SR 800.32 mn (8) 

% owned(6) 99.9% 99.9% 99.9% 98.6% 98.6% 50% 

Location New Cairo New Cairo New Cairo El Sheikh Zayed El Sheikh Zayed Riyadh (7) 

Exp. Population 600,000 120,000 80,000 3,240 1,725 16,800 

Commence(4)  July 2006 
November 

1996 
July 2006 

December 

1994 
January 2006 2010 

Expected Completion(5)   2026 2011 2020 2006 2012 2013 

Amenities  Various including: 4 schools 4 Mosques 1 shopping mall 
9 hole golf 

course 
Medical centre 

 45 hole golf course 7 mosques 2 schools Cinema  Shopping mall 

 22 schools 1 church 
1 shopping 

mall 

9 hole golf 

course 
 Mosques 

 1 university 1 office park 1 club house Sports pavilion  Sports club 

 8 hotels 
2 shopping 

malls 
   

Government 

services 

 
commercial parks (offices & 

retail) 
     

 1 hospital      

1. Land area procured   

. Area of land still to be developed as per CBRE report   

3. The built up area (“BUA”) still to be developed under phasing plan as per the CBRE report  

4. Launch of sales 

5. Delivery of final unit assumed in the CBRE report  

6. Effective ownership  

7. Riyadh – authorization obtained  

8. Land value only –  

 Includes additional 1 mn sqm of land procured for future development 

9. all sold except phase 6  
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Summary of H&R Assets in Operation 

 
Four Seasons Sharm 

El Sheikh 

Four Seasons Nile 

Plaza  

San Stefano Grand 

Plaza  

Kempinski  

Nile Hotel  
 

% owned(1)  100%  100% 84.47% 100%  

Location  Sharm El Sheikh  Cairo Alexandria  Cairo  

Rooms/keys  200 366 118 191  

Units  146 128 945 0  

Sold  144 121 893 n/a   

Ave. price  EGP 26,435 psm EGP 38,775 psm EGP 14,920 psm  n/a   

CBRE Value ( 30-Jun-08) EGP 1.99 billion (3)  EGP 2.44 billion   EGP 2.36 billion  EGP 523.57 mn  

Commence  Nov-98 Sep-97 Feb-99 Aug-03  

Complete(2)  May-02 Aug-04 Jul-07 Jul- 10  

Star rating  5 Star  5 Star  5 Star  5 Star   

Facilities  8 restaurants  9 restaurants  9 restaurants  4 restaurants   

 2 lounge bars  Spa  Marina  4 meeting rooms   

 Spa  Ballroom  Shopping mall  Business centre   

 Ballroom  11 meeting rooms  Offices  Executive club   

 4 meeting rooms  Business centre  Ballroom  
Mini business 

centre  
 

 Business centre  Shopping mall     

1. % owned by ICON, which is 81% indirectly owned by TMG 2. Commencement of operations 

3. Including EGP 1.03 bn related to Marsa AL Sadeed (extension) which is 100% owned by TMG 
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Group Structure 
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About TMG Holding 

TMG Holding has under its umbrella a group of companies:  

� Arab Company for Projects and Urban Development, which owns and manages:  
▫ AL-Rehab and Madinaty projects in New Cairo District 

 

� Alexandria Real Estate Investment Company, which owns and manages:  
▫ AL-Rabwa Compound in EL-Sheikh Zayed City 

 

�  San Stefano Real Estate Investment Company, which owns and manages:  
▫ San Stefano Alexandria  

 

� Alexandria Company for Urban Projects, which owns and manages:  
▫ May Fair Project in AL-Shorouk City 

 

� Arab Company for Hotel and Tourist Investments, which owns controlling stakes in its investments in: 
▫ Four Seasons Nile Plaza in Garden City  
▫ Four Seasons Resort Sharm EL-Sheikh  
▫ Four Seasons Alexandria at San Stefano  
▫ Kempinski Nile Hotel in Cairo 
▫ Under development Hotels 

 
� Areez and Thabat 

 

Capital: 

Issued and paid-in capital: EGP 20.635 bn 

Number of shares: 2.063 bn at a par value of EGP 10/share 

 

Shareholders' Structure: 

� TMG RE & Tourism Investment (including Talaat Mostafa Family & Saudi group)  50.27% 
� Other major shareholders  25.75% 
� Other major shareholders  including free float  23.98% 
 

 

 

Investor Relations Contacts: 
 

Investor Relations  

TMG Holding 

Tel:  +2 (02) 33355708 

Fax: +2 (02) 33016894 

E-mail: jsawaftah@tmg.com.eg 

Web Site: www.tmgholding.com 

 


